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Nguyén Thanh Phwong!, V6 Xuin Vinh?, Huynh Thi Phwong Dung?

Tém tit: Nghién ciru nay nham xdc dinh va kiém dinh cdc yéu té anh hwong dén chuyén doi so cia
cdc doanh nghiép nhé va vira trén dia ban tinh Binh Duong (cii). Pé dat dwoc muc tiéu nghién ciru
nhom tac gia s dung phuong phdp thwe nghiém khao sat trén 207 mdu la cdc nhdn vién, can bé
phong ban va quan Iy tai mot sO doanh nghiép nho va vira trén dia ban Binh Dwong (cii) va sw dung
cac phwong phdp thong ké mé ta, kiém dinh thang do bang Cronbach’s Alpha, phdn tlch nhan t6
khdam phd (EFA), hoi quy tuyén tinh boi nham xdc dinh cu thé mike dé anh hudng cia 6 yéu to. Két
qua cho thdy, Nhdn thirc dé sir dung, Vin héa doanh nghiép, Chién lwoc kinh doanh sé, Lanh dao,
Néng e nhén vién va Nén tang cong nghé cé anh hwéng t6i chuyén doi sé trong doanh nghiép vira
va nhé. Két qua nghién cieu goi ¥ mét s6 ham y qudn tri quan trong déi véi cdc doanh nghiép nhé va
vira trong qud trinh chuyén doi so.

Tir khéa: Chuyén doi so; Doanh nghiép nhé va vira (SMEs); Quan tri chuyén doi s6; Quan tri doanh
nghiép vira va nho.

DETERMINANTS OF DIGITAL TRANSFORMATION IN SMALL AND MEDIUM-
SIZED ENTERPRISES: A STUDY IN THE FORMER BINH DUONG PROVINCE

Abstract: The paper aims to identify and examine the factors affecting digital transformation in small
and medium-sized enterprises (SMEs) in the former Binh Duong Province. To achieve the research
objectives, the authors conducted a survey with 207 respondents, including employees, departmental
staff, and managers from seven SMEs located in the former Binh Duong Province. The paper
employed descriptive statistics, reliability testing using Cronbach’s Alpha, exploratory factor
analysis (EFA), and multiple linear regression to determine the specific influence of six factors. The
results indicate that perceived ease of use, organizational culture, digital business strategy,
leadership, employee capability, and technological infrastructure have impacts on digital
transformation in SMEs. The findings also provide several important managerial implications for
SMEs in the process of digital transformation.

Keywords: Digital transformation; Small and Medium-sized Enterprises (SMEs), Digital
transformation management, SME management.

Nop ban thao: 10/11/2025 Chap nhdn dang: 12/2/2026

12ThS, Truong Cao dang FPT Polytechnic H5 Chi Minh, email lién hé: thanhphuongnguyenphd@gmail.com
3Ctr nhan, Pon vi hoc tap: Truong Pai hoc Kinh té Thanh phé Ho Chi Minh.

110 PHAT TRIEN BEN VNG VUNG QUYEN 16, SO 1 (3/2026)




Nguyén Thanh Phuong, V4 Xuan Vinh, ... Cic yéu tb tac dong dén chuyén doi s ...

1. Giéi thi¢u

Tuong lai cia Viét Nam dang dugc dinh hinh bdi mét vai xu thé 16n. Déan s6 dang gia di nhanh
chong, thuong mai toan cau dang suy giam, trong khi d6 suy thoai m6i truong, cac van dé bién doi
khi hau va tu dong hoa ngay gia ting (World Bank, 2021). Nghi quyét s6 52-NQ/TW ngay 27/9/2019
ctia Bo Chinh tri vé& mét s6 chu truong, cac chinh sach chu dong tham gia cudc Cach mang cong
nghiép lan thir tu dy tinh, dén nam 2030 Viét Nam hoan thanh xay dung chinh phu s, kinh té sd dat
khoang 30% GDP va dung trong nhom 50 qudc gia dimg dau thé gisi, xép thir 3 trong khu vuc
ASEAN vé Chinh phii dién tir va phat trién kinh té s6 (Bo Chinh tri, 2019).

Vé mit 1y ludn, cic nghién ciru vé tmg dung céng nghé dugc ap dung rong rii nhu mé hinh Chip
nhan cong nghé (Technology Acceptance Model - TAM) cua Davis (1989) cho rang Nhan thic vé
tinh hiru ich (PU) va Nhan thirc vé tinh d& sir dung (PEOU) ¢6 anh hudng truc tiép dén y dinh str dung.

Nhiéu nghién ctru qudc té, bao gdm Oliveira va Martins (2009), Low va cong su (2011), Yoon
va George (2013), ciing nhu Tarute va cong su (2018), tiép tuc mé rong hiéu biét vé su twrong thich
va tich hgp cong ngh¢ mai trong hoat dong kinh doanh. Céc nghién ctru nay tap trung phan tich anh
huong ciia vai tro lanh dao, quy mé doanh nghiép va ap luc canh tranh ddi v6i quyét dinh ap dung
cong nghé, qua dé cung cép cac goi ¥ chién luoc giup doanh nghiép tdi wu hoa qua trinh ddi moi
cong nghé.

Tai Viét Nam, Chir Ba Quyét (2021), Nguyén Thi Kim Anh (2022) va sau d6, Nguyén Giac Tri
(2023) da diéu chinh mo hinh bang cach loai bo bién “loai hinh s¢ hitu” nham phu hop hon khi ap
dung cho bdi canh doanh nghiép nhé va vira bao gdm sau nhom yéu tb chinh: (i) lanh dao, (ii) chién
luoc kinh doanh s, (iii) nang lyc nhan vién, (iv) van hoa doanh nghiép, (v) nén tang cong nghé va
(vi) ap luyc canh tranh. Bén canh d6, hai bién dac diém doanh nghiép gom quy mé va linh vic hoat
dong duoc xem la cac bién diéu tiét co kha ning lam thay doi mirc do tac dong cua cac yéu td trén
d6i véi két qua chuyén dbi sb.

Trong thuc tién, viéc ap dung chuyén ddi s tai cac dia phuong van con nhiéu thach thirc. Nam
2023 tinh Binh Duong c6 khoang 65.000 doanh nghiép, 97% trong s d6 1a doanh nghiép vira va
nho. Trong dé, c6 45.000 doanh nghiép hién d3 va dang st dung cac nén tang sb va hon 13.000
doanh nghiép véi gan 56.000 lao dong cung cip, kinh doanh dién, dién tir cong nghé thong tin va
cong nghé sd dang hoat dong (Bio Pang Cong San Viét Nam, 2023). Tuy nhién, Binh Duong chi
¢6 10,3% s6 doanh nghiép tham gia chuyén doi s6 v6i muc tiéu dén nim 2025 1a 50% sé doanh
nghiép trén dia ban tham gia chuyén d6i s6 (Dwong Chi Tudng, 2024). Vi viy, viéc nghién ctru riéng
vé chuyén d6i s6 cho doanh nghiép nho va vira tai Binh Duong 1 can thiét nhdm cung cap nhiing
ham ¥ quan tri, hd trg cac hoat dong chuyén doi s trén dia ban Binh Duong ndi riéng ciing nhu tai
Viét Nam néi chung. Nghién ciru nay duogc thyc hién nham tra 16i 3 cau hoi:

Nhitng yéu té nao tac dong dén chuyén ddi s cua doanh nghiép nhé va vira trén dia ban tinh
Binh Duong?

Mirc do tac dong cua cac y€u to nay dén chuyén doi so nhu thé nao?

C6 nhitng ham ¥ quan tri ndo cho hoat dong chuyén ddi sé tai cac doanh nghiép vira va nho?
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Trong nghién ctru ndy, nhom tac gia sir dung phuwong phép thuc nghiém khao sat trén 207 mau
la cac nhan vién, can b phong ban va quan ly tai cac doanh nghié¢p nho va Vua trén dia ban Binh
Duong (cii) nham xac dinh mirc d6 anh hudng cia cac yéu t6 v chuyén ddi sd trong doanh nghiép.

2. Co s6 1y thuyét va mé hinh nghién ctru
2.1. Chuyén doi sé

Chuyén d6i s6 dé cap dén nhiing thay doi lién quan dén viéc ap dung cong nghé k¥ thuat sb trong
moi khia canh ctia x3 hoi loai nguoi (Baker va Mark, 2014). Chuyén d6i s6 khong chi don thuan 1a
mg dung cong nghé ma 1a mot sy chuyén doi toan dién vé cach tiép can quan 1y va van hanh cia to
chire trong ky nguyén sé (Matt va cong sy, 2015). Theo quan diém lién quan dén thi trudng va xa
hdi, chuyén d6i s6 1a mot qué trinh hoan chinh 4p dung s6 hoa va tmg dung s6 héa nhung & cap do
cao hon s hoa. Chuyén ddi sé mé ta nhitng chuyén doi vo cing 16n & quy mo doanh nghlep hay
tham chi 1a thi truong, xa hoi (Khan 2017). O mot goc nhin khac chuyén d6i sb lién quan dén viéc
su dung céc cong ngh¢ ky thuat s6 méi, chang han nhu cong nghé di dong, tri tu¢ nhan tao, ddm
may, chudi khéi va Internet van vat (IoT), dé nang cao trai nghiém cua khéach hang, hop 1y hoa hoat
dong hodc tao ra cac mod hinh kinh doanh méi (Warner va Wager, 2019).

Céc giai doan cta chuyén ddi s6 duoc trinh bay ¢ Hinh 1.

HINH 1. CAC GIAI POAN CUA CHUYEN DPOI SO

S6 hoa
quy trinh

(Digitalisation)

S hoa dir liéu

(Digitization)

Cong nghé thong tin

(IT)

Nguon: Matzler va cong si, 2016.
2.2. Doanh nghiép vira va nho

Theo Nghi dinh 80/2021/ND-CP cua Chinh phu (2021), doanh nghi¢p nho va vira dugc phan
loai dya trén sb lao dong tham gia bao hiém xa hoi, tong doanh thu va tong ngudn von. Doanh nghiép
siéu nho co toi da 10 lao dong; doanh nghiép nhé co6 ti da 100 lao dong trong linh vyrc san xudt
hodc 50 lao dong trong linh vyc thuong mai - dich vu; doanh nghiép vira c6 t6i da 200 lao dong
trong linh vuc san xuét va 100 lao dong trong linh vyc thuwong mai - dich vy, di kém véi d6 1a cac
tidu chi vé tong doanh thu va ngudn von kinh doanh. Trong nghién ctru nay, doanh nghiép nho va
vira dugc hiéu theo tiéu chi trén, véi tdi da 200 lao dong dbi véi cac linh vuc san xuat va tdi da 100
lao dong ddi véi linh vuc thuong mai - dich vu.
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2.3. M6 hinh nghién civu va cdc gid thuyét

Chuyén d6i sb duoc hiéu 1a két qua cua viéc doanh nghiép tich hop cac cong nghé k¥ thuat sb
vao tat ca cac linh vyc hoat dong, dan dén nhitng thay doi co ban trong cach thirc van hanh va mang
lai gia tri cho khach hang; tir 46 dé xuét cac gia thuyét nghién ciru vé cac yéu tb cu thé tac dong dén
chuyén ddi s6 nhu sau:

Nang lyc nhan vién (NL)

Ning luc ctia nhan vién quyét dinh muc d6 san sang tiép nhan va van hanh cic cong nghé méi,
dong thoi hd tro cai tién quy trinh va d6i méi mé hinh kinh doanh (Bharadwaj va cong su, 2013;
Kohli va Melville, 2019). Cac nghién ctru trude cho thiy ning lyc nhan sy 1 yéu t6 then chdt thiic
day chuyén ddi s6 (Chir B4 Quyét, 2021).

H1: Ning lyc nhan vién anh hudng tich cuc dén chuyén dbi sb.
Dong lyc cua nha quan ly (DL)

Dong lyc va nhan thirc cong nghé cua lanh dao giit vai tro quan trong trong dinh huéng chién
lugc va trién khai chuyén d6i sé (Chatterjee va cong su, 2017). Lanh dao c6 tu duy sb sé& thuc day
manh mé tién trinh chuyén doéi ctia doanh nghiép.

H2: Dong luc ctia nha quan 1y anh hudng tich cuc dén chuyén dbi sd.
Muc tiéu cua doanh nghiép (MT)

Muc tiéu chién luge va dinh hudng ting truong cua doanh nghiép 1a dong luc thiic ddy chuyén
ddi s6 nham thich ung canh tranh va tao ra mo hinh kinh doanh méi (Rachinger va cong su,
2019).

H3: Muc tiéu chién lugce anh huong tich cuc dén quyét dinh thuc hién chuyén ddi sb.

Van hoa doanh nghiép (VH)

Van hoa t6 chac dinh hinh thai do va hanh vi cta nhan sy, do do tac dong truc tiép dén kha nang
trién khai thanh cong cac dy an so hoa (Cardoso va cong su, 2023).

H4: Vin hoa doanh nghiép anh hudng tich cuc dén chuyén ddi so.
Co s6 ha tang (HT)

Ha tang cong nghé s6 vitng chic hd trg doanh nghiép trién khai hiéu qua cac sang kién chuyén
doi so va cdi thién hi¢u suat hoat dong.

H5: Co so ha tang anh hudng tich cuc dén chuyén di sd.
Nhén thire dé sir dung (SD)

Tinh don gian va d& sir dung ctia cong nghé 1a yéu té quan trong thuc diy viéc chap nhan va ap
dung cac giai phap chuyén doi sé trong doanh nghiép.

HG6: Nhdn thirc dé sir dung anh hwéng tich cue dén chuyén doi so.

Céc thang do sir dung trong nghién ctru dugc ké thira tir cac nghién ciru trude day véi su didu
chinh va bo sung bién quan sat cho phu hgp véi dicu kién thuc té cia doanh nghiép.
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3. Phuong phap nghién ciru
3.1. Thang do

Céc thang do st dung trong nghién ctru duoc ké thira tir cac cong trinh trude d6 va duoc didu
chinh thong qua thao luan véi cic chuyén gia va nha quan 1y dé dam bao murc d6 phu hop voi bdi
canh cua doanh nghi¢p nhé va vura tai tinh Binh Duong. Quy trinh hi¢u chinh tap trung vao viéc ra
soat noi dung, bd sung cac bién quan sat can thiét va diéu chinh ngdn ngir dé dam bao tinh d& hiéu,
tinh dai dién va kha nang ap dung trong diéu kién thuc tién tai Viét Nam. Tat ca cac bién quan sat
déu duogc do ludong bang thang do Likert 5 mirc do.

BANG 1. TONG HOP THANG BO

TT Yéu to Bién quan sat Nguon

1 | Lanh dao LD1 | Lanh dao cua doanh nghiép quan tdm dén van | Putthiwat va
dé chuyén doi so Chanvarasuth (2021)

2 LD2 | Lanh dao ung hd cac dé xuat img dung coéng | Nguyén Thi Kim Anh
nghé dé s6 hoa cac quy trinh va hoat dong quan | va Nguyén Thi Xuan
ly trong doanh nghiép Nuong (2022)

3 LD3 |Lanh dao ludn thé hién cac gia tri, nguyén tic | Tac gia dé xut
lanh dao mét cach 1o rang

4 LD4 | Lanh dao khich 1¢ va dong vién nhén vién néng Nguyén Thi Kim Anh
cao nang luc vé CNTT va Nguyén Thi Xuan

Nuong (2022)

5 LD5 | Lanh dao sir dung céac ung dung cong ngh¢ mai | Stoianova va
trong tuong tac va quan ly doanh nghiép cong su (2020)

6 [Nang lyc nhan| NLI1 [Nhan vién c6 ky nang s dung cac ing dung Nguyén Thi Kim Anh

vién CNTT tot va Nguyén Thi Xuan
Nuong (2022)

7 NL2 | Doanh nghiép c6 chuong trinh dao tao, trang bi | B Théng tin va
cho nhan vién sur dung cac tng dung s6 hoa quy | Truyéen thong (2021)
trinh

8 NL3 | Nhan vién co thai d9 tich cuc voi cac ung dung | Putthiwat va
cong nghé mai trong cong vice Chanvarasuth (2021)

9 NL4 | Doanh nghi€p c6 nhén vién chuyén mén trong | B Théng tin va
linh vuc CNTT Truyén thong (2021)

10 NL5 | Nhan vién thich tha khi trai nghiém céc cong | Putthiwat va
nghé moi trong cong viée Chanvarasuth (2021)

11 [Chién luge| CL1 | Céc muc tiéu chuyén doi s6 dugc dé cap trong | Chir Ba Quyét (2021)

kinh doanh so chién lugc kinh doanh ctia doanh nghiép

12 CL2 | Doanh nghiép c6 16 trinh chuyén dbi s6 trong | Chir Ba Quyét (2021)
thoi gian toi
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doanh, phan tich dir ligu.

TT Yéu t6 Bién quan sat Nguon
13 CL3 | Doanh nghiép trién khai sir dung cac hé thong | BO Thong tin va
co s dit liéu Truyén thong (2021)
14 CL4 | Doanh nghiép hudng dén kinh doanh trén nén | BO Thong tin va
tang s6 Truyén thong (2021)
15 [Van héa doanh| VHI | Doanh nghiép c6 cac mang xa hoi ndi bo cta | Nguyén Thi Kim Anh
nghi¢p doanh nghi¢p & Nguyén Thi Xuin
Nuong (2022)
16 VH2 | Céc c4 nhan trong doanh nghiép sin sang hd trg | Putthiwat va
nhau trong cong viéc Chanvarasuth (2021)
17 VH3 | Doanh nghi¢p c6 mdi truong lam viéc lanh | Stoianova va cong su
manh (2020)
18 VH4 | Doanh nghiép tuan thu theo gié tri ¢t 16i dé ra | Tac gia dé xuat
19 VHS5 | Doanh nghiép c¢6 chinh séch khich 1¢ va hd tro | Tac gia dé xudt
nhan vién phu hop khi chuyén dbi s6
20 [Nén tang cong| CN1 | Doanh nghiép dang sir dung trang web dé dua | BO Thong tin va
nghé¢ thong tin, quang ba hinh anh va ban hang Truyén thong (2021)
21 CN2 | Doanh nghiép cé sir dung cic hé thong tuong | BO Thong tin va
tac ndi bd Truyén théng (2021)
22 CN3 | Doanh nghi¢p c6 st dung dién toan ddm may | B0 Thoéng tin va
trong quan tri ndi bd Truyén thong (2021)
23 CN4 | Doanh nghiép c6 day du cac thiét bi cong nghé | Tac gia dé xuat
ho tro nhan vién
24 CN5 | Doanh nghiép c6 dau tu nghién ctru cho cac | Tac gia dé xuat
cong nghé mai
25 [Nhan thire dé| NTI1 | Cac ing dung cong nghé thong tin cuia cong ty | Siregar va
su dung déu dugc c6 cAm nang hudng dan Puspokusumo (2017)
26 NT2 | Giao dién cac phan mém quen thudc véi nguoi | Siregar va
dung Puspokusumo (2017)
27 NT3 | Doanh nghiép c6 dau mdi hd trg khi gap kho | Venkatesh va cong su
khan Iuc str dung (2003)
28 NT4 | Doanh nghiép c6 cac budi tap huan cho nhan | Venkatesh va cong su
vién sir dung phan mém. (2003)
29 |Chuyén d6i s6 | DT1 | Doanh nghiép c6 sir dung cong nghé dé luu trit | Nguyén Thi Thanh
ho so dién ti. Huong (2024)
30 DT2 | Doanh nghiép c6 giai phap chia s¢ thong tin, dit | Nguyén Thi Thanh
lidu sb. Huong (2024)
31 DT3 | Doanh nghiép c6 sir dung hé théng/ cong cu | Tac gia dé xut
thudc nhom quan tri va nghiép vu nhu ERP.
32 DT4 | Doanh nghiép c6 cép nhap thong tin thuong [ Cuc Van thu va Luu
xuyén trén cic nén tang so. trir nha nude (2020)
33 DTS5 | Doanh nghiép c6 st dung phan mém hd trg kinh | Tac gia dé xudt

Nguon: Két qua tong hop ciia nhém tdc gid.
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3.2. Méu nghién ciru

Dé dé dang cho viéc thu thap dit liéu, nhém nghién ctru chon kich thuéc mau theo phuong phap
chon miu phi ngiu nhién. Nghién ctru vé cac yéu t6 anh huong dén chuyén d6i sé cua cac doanh
nghiép nho va vira tai tinh Binh Duong da phat ra 250 phiéu khao sat va thu vé 230 phiéu, trong d6
¢6 23 phiéu khong hop 1&. Nhu vay, s6 phiéu hop 16 13 207 (chiém 90%), cho thiy ty 1& phan hdi kha
cao va c6 gi tri dé phan tich.

3.3. Phwong phap phén tich dir liéu

Nghién ctru str dung phuong phap hdn hop. Do tin cdy cia thang do duoc kiém dinh bang
Cronbach’s Alpha (o > 0,6) va hé sé trong quan bién - tong > 0,3 (Nunnally & Bernstein, 1994;
Hair et al., 2019). Tiép theo, phén tich nhan t5 kham pha (EFA) duoc thuc hién véi diéu kién KMO
> (0,5, Bartlett’s Test c6 y nghia (Sig. < 0,05), eigenvalue > 1 va h¢ s6 tai nhan t6 > 0,5.

Sau d6, hdi quy tuyén tinh da bién (OLS) duoc sir dung dé danh gia tac dong cua cac yéu td dén
chuyén d6i s6. Mt do phu hop ctia mé hinh duge kiém dinh théng qua Adjusted R2, kiém dinh F
va kiém dinh t. Cac gia dinh hdi quy dugc kiém tra bang VIF (<10) va thong ké Durbin-Watson
(1,5-2,5). Ngoai ra, kiém dinh T-test vi ANOVA duoc sir dung dé phan tich su khac biét giira cac
nhom dic diém mau.

4. Két qua nghién ciru

4.1. Thiong ké mé ti méau

BANG 2. KET QUA THONG KE MO TA

o Tan suat| Til¢
Tiéu chi (ngu’b’i) (%)
Phuong thirc Nhém doanh nghiép
Dudi 2 oi 24 11,6
Phan loai nguoi khao sat oot Orngu’(n
theo quy mé doanh Tur 20 dén dudi 100 nguoi 101 48,8
nghigp ,
Tur 100 dén dudi 200 nguoi 82 39,6
Cong ty thuong mai, dich vu 47 227
Ché bién lwong thyc, thuc pham 43 20,8
Gia cong, co khi, ché tao 38 18,4
Phan loai nguoi khao sat ] L )
theo linh vuc hoat dong San xuat hang tiéu dung, gia dung 39 18,8
Cong nghé nhe: Do choi, gém, may, dét,... 14 6.8
Séan xuat vat lidu xay dung 14 6,8
Khac 12 5,8
Téng 207 100,0

Nguon: Két qua xir Iy dit liéu SPSS ciia nhém tac gid.
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4.2. Pdnh gid dp tin cdy ciia thang do bang Cronbach’s Anpha

Két qua phan tich cho thay phan 16n cac thang do déu dat gia tri Alpha cao, phan anh mirc d6
nhat quan ndi bo tot ctia cac bién quan sat.

Déi v6i thang do Lanh dao, hé sb Cronbach’s Alpha dat 0,840, chimg to cac bién quan sat phan
anh 6n dinh cung mot khai niém. Tuong tu, thang do Nang luc nhan vién dat Cronbach’s Alpha la
0,810; thang do Chién luoc kinh doanh sb dat 0,762; thang do Van hoa doanh nghiép dat 0,868;
thang do Nén tang cong nghé dat 0,747; thang do Nhén thirc d& s dung dat 0,829; va thang do
Chuyén d6i sé dat 0,881. Tat ca déu vuot ngudng chap nhéan 0,6 theo khuyén nghi ctia Hair va cong
su (2019), cho théy murc d0 tin cay tbt clia cac thang do.

Tuy nhién, trong qua trinh phén tich, hai bién quan sat gdbm NL35 (thudc thang do Nang lyc nhan
vién) va CN5 (thudc thang do Nén tang cong nghé) cho thay hé sb twong quan bién - tong nhé hon
0,30. Piéu nay chung té hai bién khong c6 murc do lién h¢ du manh véi cac bién con lai trong cung
thang do, va néu giir lai c6 thé 1am giam tinh nhét quan ciia toan bo thang do. Vi vy, hai bién NL5
va CN5 duoc loai bo khoi mé hinh nham cai thién dé tin cdy tong thé.

Sau khi loai bién CN5 va NLS5, céc thang do con lai dugc kiém dinh lai vé do tin cay béng hé sb
Cronbach's Alpha va két qua cho thiy tat ca cac thang do nghién ctru déu dat yéu ciu, véi hé s6
Cronbach's Alpha 16n hon 0,6 va hé sé twong quan bién tong cia cac bién con lai déu trén 0,3. Do
do, 7 thang do (6 doc lap, 1 phu thudc) khong chi c6 do tin cdy cao hon ma con phan anh tdt hon
mdi quan hé giita cac bién trong mé hinh nghién ciru.

4.3. Phén tich nhén t6 kham phd EFA

4.3.1. Bién doc lap

Két qua kiém dinh cho théy chi s6 KMO dat 0,827, vuot ngudng 0,80, phan &nh murc d6 thich hop
cao cua dit liéu dé tién hanh phéan tich nhan t6. Kiém dinh Bartlett’s Test co gia tri Sig. = 0,000, nho
hon 0,05, chimg t6 cac bién quan sat c6 mdi twong quan di manh dé cau thanh cc nhén t6 tiém 4n.

Phan tich EFA da rut trich dugc 06 nhén t6 tai diém dimg co gia tri Eigenvalue thip nhét bang
1,236, 16n hon ngudng 1 theo tiéu chudn KMO. Téng phuong sai trich dat 65,792%, vuot muc yéu
cau tbi thiéu 50%, cho thiy sau nhan t6 rat trich giai thich dugc phan 16n sy bién thién cia bo dir
lidu. Céc két qua tai nhan t6 déu dat muc cao va hoi tu dang theo cAu tric ly thuyét ban dau. Cu the,
26 bién quan sat duoc phan b vao 6 nhéan t6 nhu sau:

Nhan t6 Lanh dao bao gém cac bién LD1, LD2, LD3, LD4 va LD5, véi hé sb tai nhan té déu
nam trén nguong chép nhan, thé hién mac d6 hoi tu manh.

Nhan t6 Ning lyc nhan vién gom NL1, NL2, NL3 va NL4, phan anh nhat quan ning luc va k§
niang ctia nhan vién trong qua trinh chuyén doi sb.

Nhan t6 Chién luogc kinh doanh s6 bao gém CL1, CL2, CL3 va CL4, cho théy cac bién quan sat
tap trung tot vao ciu trac khai niém cta chién lugce sb.

Nhan t6 Van hoa doanh nghiép gém VHI1, VH2, VH3, VH4 va VHS3, véi tai nhan té cao va 6n
dinh, khéng dinh mirc d6 hoi tu manh ctia nhom bién nay.
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Nhan t Nén tang cong ngh¢ bao g@)m CN1, CN2, CN3 va CN4, thé hién su gén két cua cac bién
quan sat voi nén tang cong nghé cia doanh nghiép.

Nhan t6 Nhan thirc dé s dung bao g@)m NT1, NT2, NT3 va NT4, phan anh sy danh gia cia
ngudi dung vé tinh d& dang khi tiép can va sir dung cong nghé.

4.3.2. Bién phu thuéc

Phan tich nhan t6 kham pha (EFA) dugc thuc hién d6i véi thang do bién phu thudc Chuyen d01
s6 nham danh gia muc d6 hoi ty va gia tri cAu trac cua cac bién quan sat. Két qua cho thiy chi sb
KMO dat 0,803, vuot ngudng 0,80, khang dinh dir li¢u hoan toan phu hop dé tién hanh phan tich
nhan t6. Bén canh d6, kiém dinh Bartlett’s Test c6 gia tri Sig. = 0,000, chung té cac bién quan sat
¢6 mdi twong quan tuyén tinh da manh dé hinh thanh mot nhén t6 chung.

Phan tich rat trich dwoc mot nhéan t6 duy nht véi gia tri Eigenvalue bang 3,396, 16n hon ngudng
1 theo tiéu chuan KMO, va téng phuong sai trich dat 67,919%. Diéu nay phan anh rang nhan to rit
trich giai thich phan 16n phuong sai ctia bo dit liéu va thé hién cau tric thang do 6n dinh.

T4t ca nam bién quan sat (DT1, DT2, DT3, DT4, DT5) déu c6 hé sb tai tir 0,706 dén 0,862, vuot
muc yéu cAu 0,5 va thé hién mirc do hoi tu manh. Trong do, cac bién DTS5, DT4 va DT3 c6 hé sb tai
cao nhét, cho thdy ching déng gop manh vao cau triic khai niém cia thang do.

Nhu vay, két qua EFA khing dinh rang thang do Chuyén ddi s6 dat yéu cau vé gia tri hoi tu va
d6 phu hop thong ké.

4.4. Kiém dinh twong quan

Két qua kiém dinh tuong quan Pearson dugc thuc hién nham danh gia mbi quan h¢ tuyén tinh
gifta céc bién doc 1ap va bién phu thudc trong mo hinh nghién ctru. Phan tich cho thay tat ca cac bién
ddc 1ap déu co6 twong quan thuan va c6 y nghia thong ké véi bién phu thudc Chuyén doéi so (DT).

Cu thé, cac bién NL (ning luc nhan vién), CL (chién lugc kinh doanh sb), VH (vin héa doanh
nghiép), CN (nén tang cong nghé) va NT (nhan thirc d& st dung) déu c6 hé sé twong quan duong
v6i DT, voi gid tri Sig. < 0,05, khang dinh mirc y nghia thong ké ctia cac quan hé nay. Trong d6, NT
(r=0,644), CN (r=0,594) va VH (r=0,571) thé hién mirc do twong quan manh hon so vdi cac bién
con lai, phan anh vai trd ndi bét ctia ba yéu té nay ddi voi két qua chuyén doi so.

Ngoai ra, cac bién doc 1ap ciing c6 tuong quan tuyén tinh v6i nhau, trong d6 méi trong quan cao
nhét thudc vé cip CN-VH (r = 0,530) va CN-NL (r = 0,511). Cac mirc twong quan déu nim trong
giéi han cho phép (< 0,80), cho thdy hién tuong da cong tuyén khong phai 1a vin dé dang lo ngai
trong nghién cuu.

Nhin chung, két qua phan tich trong quan Pearson cung cip bang chimg ban dau vé tinh hop ly
clia cac gia thuyét nghién ciru va cho thiy cac bién doc 1ap déu co dong gop tiém ning trong viée
dy doan muc do thanh cong ctia chuyén doi so doanh nghiép.

4.5. Phan tich hoi quy tuyén tinh bji

Két qua cho thidy mé hinh hdi quy ¢ sy phi hop t6t v6i hé sb twong quan (R) dat 0,823, thé hién
moi lién h¢ manh mé gitra bién phu thudc va cac bién doc lap. Chi s6 R binh phuong hi¢u chinh Ia
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0,677, cho thdy 67,7% phuong sai ciia bién phu thudc dugc giai thich bdi mé hinh. Sai s6 chuan cua
du doan 1a 0,34020, cho thay d6 chinh xac ctia mé hinh.

Chi s6 Durbin-Watson 1a 2,087, gan gia tri 2, cho thdy khong c6 vn dé vé tu twong quan trong
cac sai s0. Do d6, m6 hinh khong c6 hién tugng tu twong quan gitra cac phan du vdi nhau.

BANG 3. KET QUA PHAN TICH PHUONG SAI ANOVA

ANOVA
A Tong binh Binh phuong .
Mo hinh (Model) phuong df Trung binh F Sig
Hor quy 48.482 6 8.080 69.817 ,000
(Regression)
1  Phan du (Residual) | 23.147 200 116
Téng

(Total) 71.629 206

Nguon: Két qua phan tich dit liéu ciia nhém téc gid.

Gia tri F ctia md hinh 1a 69.817, cho thdy mo hinh hdi quy giai thich mot phan 16n phuong sai
ctia bién phu thudc. Gia tri Sig. 1 0,000, nh6 hon 0,05, ching té ring mé hinh ¢6 ¥ nghia thong ké
va cac bién doc 1ap c6 anh huong dang ké dén bién phy thudc chuyén doi sé thanh cong. Do d6, mod
hinh hdi quy tuyén tinh d& x4y dung phu hop vai tong thé nghién ciru.

4.6. Phén tich hoi qui tuyén tinh

Két qua kiém dinh phan phdi cua phan du cho thiy duong cong hinh qua chudng, dic trung cho
phan phdi chuan, dugc chong 1én biéu do tan sb. Gia tri trung binh ctia phan du gin bang 0 (Mean
= 8,70E -15) va do léch chuén 13 0,985, gan bang 1. Diéu cho thay rang phan phdi ctia phan du gan
nhu chuan va gia thuyét vé phan phdi chuin khong bi vi pham.

HINH 3. BIEU BO PHAN TAN CUA PHAN DU

10

Expected Cum Prob

)
00 0.2 04 08 08 10

Observed Cum Prob

Nguon: Két qua phdn tich dit liéu ciia nhém téc gid.
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Két qua tir Hinh 3 ciing cho thdy phan du chudn héa dao dong xung quanh duong tung d6 0 ma
khong phan tan xa. Diéu nay chi ra rang gia dinh vé quan hé tuyén tinh khong bi vi pham.

BANG 4. CAC THONG SO MO HINH HOI QUY

MO0 hinh Heé s chua chuan Heé s6 chuan t Sig.|  Thoéng ké cong
hoa hoa tuyén
B Std. Error Beta Tolerance VIF
1 (Constant) -,422 ,225 -1,872 {,063
LD ,163 ,049 ,163 3,326 |,001 ,673 1,487
NL 114 ,043 ,131 2,686 |,008 ,682 1,466
CL ,156 ,040 ,182 3,886 1,000 ,739 1,354
VH ,190 ,046 ,209 4,180 |,000 ,645 1,551
CN ,093 ,044 ,116 2,122 1,035 ,542 1,846
NT ,344 ,041 ,394 8,477 1,000 ,746 1,340

Nguon: Két qud phan tich diF liéu ciia nhém tac gia.

Két qua mo hinh hdi quy cho thdy ca séu gia thuyét nghién ctru déu dwuoc chip nhan véi muc y
nghia thong ké Sig. < 0,05. Cac hé s6 hdi quy chudn hoa cho thdy mirc do tic dong ciia timg nhan t6
dén chuyén dbi s6 thanh cong duoc sap xép theo thir tu giam dan nhu sau: Nhan thire dé sir dung, Vin
héa doanh nghiép, Chién luge kinh doanh sb, Lanh dao, Néng luc nhan vién va Nén tang cong nghé.

Pang chu y, cac chi s6 Tolerance déu 1én hon 0,5 va céac gia tri VIF <2, cho théy hién tugng da
cong tuyén khong phai 1a vin dé trong mé hinh. Didu nay khang dinh cac bién doc 1ap do ludng cac
khia canh khac nhau va cung cip thong tin phan biét hiru ich trong giai thich bién phu thudc.

M5 hinh hdi quy chuan héa c6 dang
DT = 0,163*LD + 0,131*NL + 0,182*CL + 0,209*VH + 0,116*CN + 0,394*NT

Céc két qua nay chi ra ring, muc d6 d& s dung cua cac giai phap sb 1 yéu t6 c6 anh hudng
manh nhét, theo sau 12 vin hoa t6 chirc va dinh hudng chién luge. Trong khi d6, cac yéu t6 lién quan
dén lanh dao, nang lyc nhan vién va nén tang cong nghé dii c6 tac dong yéu hon nhung van dong
vai trd quan trong trong viéc thuc ddy chuyén doi sé thanh cong tai doanh nghiép nhé va vira.

5. Két luan va ham y quan tri

Nhan thirc d& sir dung: Két qua cho thiy yéu t6 nhan thirc d& sir dung co gié tri trung binh tir
3,97-4,21. Doanh nghiép can cung cdp hudng dan sir dung cic hé thong cong nghé véi giao dién
than thién, déng thoi thiét 1ap bo phan hd tro va td chirc cac chuong trinh dao tao nham gitp nhan
vién t tin khai thac cac chtc ning ctia phdn mém, tir d6 ning cao hiéu qua lam viéc va thuc day
chuyén ddi sd.

Vin hoa doanh nghiép: Yéu t van hoa doanh nghiép co gia tri trung binh tir 3,99-4,18. Doanh
nghiép can xay dung méi trudng lam viéc hop tac thong qua cic nén tang giao tiép ndi bg, dong thoi
khuyén khich chia sé, hd tro 1an nhau va ban hanh cac chinh sach khich 1& nhan vién tham gia vao
qué trinh chuyén doi sb.
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Chién luoc kinh doanh s6: Gia tri trung binh ctia yéu t6 nay dao dong tir 3,86-4,17. Doanh nghiép
can tich hgp muc ti€u chuyén doi so vao chién lugc kinh doanh tong thé, xay dung 19 trinh trién khai
cu thé va phat trién hé théng co sO dir liéu phuc vy hoat dong kinh doanh trén nén tang so.

Lanh dao: Yéu t6 lanh dao dat gia tri trung binh tir 4,08-4,25. Lanh dao can thé hién cam két
manh mé& dbi voi chuyén dbi sé théng qua viée hd tro cac sang kién tng dung cong nghé, thic diy
s6 hoa quy trinh quan 1y va khuyén khich nhan vién nang cao ning luc cong nghé.

Ning luc nhan vién: Yéu t6 nay c6 gia tri trung binh tir 4,02-4,34. Doanh nghiép can trién khai
cac chuong trinh dao tao nham nang cao ky nang cong nghé cho nhan vién, dong thoi khuyén khich
thai d¢ tich cuc va kha nang thich iing véi cac cong nghé mai trong cong viéc.

Nén tang cong nghé: Gi4 tri trung binh ciia yéu t6 nay dao dong tir 3,00-4,14. Doanh nghiép can
dau tu vao ha tang cong nghé, bao gém website, hé théng quan tri ndi bo, dién todn ddm may va cac
thiét bi hd trg, nham nang cao hidu qua quan 1y va phat trién hoat dong kinh doanh so.

Ngoai ra, nghién ctru con c¢6 nhiing han ché nhit dinh do viéc chon mu tai 07 doanh nghiép va
207 mau khao sat tai dia ban tinh Binh Duong (cii) nén khé khai quat cho toan b cac doanh nghiép
SME:s tai cac khu vuc c6 dac diém kinh té - xa hoi va chuyén di s6 khac nhau. Bén canh do, trong
méu khao sat chi c6 61,4% khong phai 1a nguoi quan 1y doanh nghiép, nén két qua thién vé huéng
goc nhin ca nhan hon 14 chién lugc doanh nghiép. V& mit phuong phép, nhom tac gia st dung hoi
qui tuyén tinh boi dé danh gia mirc d6 anh hudng cia cac yéu tb chi kiém dinh mdi quan hé tuyén
tinh ma kho cho théy muc do tuong tac gilra cac bién doc 1ap v6i nhau. Cubi cung, cac yéu td duge
tac gia nghién ciru trong bai tap trung vao cac yéu t6 ndi bo doanh nghiép, nén cac nghién ciru tiép
theo ¢6 thé bd sung thém céc yéu t6 bén ngoai nhu: chinh sach hd tro ctia Chinh phu, ap luc canh
tranh tir cac ddi thu, moi trudng cong nghé hay moi trudng phap 1y.

Tai liéu tham khao

1. Baker, M. (2014). Digital Transformation. ISBN 978-1500448486.

2. Bartlett, M. S. (1954). A note on the multiplying factors for various y> approximations. Journal of the
Royal Statistical Society: Series B, 16(2), 296-298.

3. Béo Pién tir Pang Cong san Viét Nam. (2023). Binh Duong ddy manh hé tro chuyén doi sé cho doanh
nghiép.

4. Bharadwaj, A., El Sawy, O. A., Pavlou, P. A., & Venkatraman, N. V. (2013). Digital business strategy:
Toward a next generation of insights. MIS Quarterly, 471-482.

5. B Chinh tri. (2019). Nghi quyét s6 52-NQ/TW vé mot so chii triwong, chinh sdch chii déng tham gia cudc
Cdch mang cong nghiép lan thir t. Bao dién tir Dang Cong san Viét Nam.

6. B0 Thong tin va Truyén thong. (2021). Quyét dinh sé 1970/0P-BTTTT vé phé duyét dé dn chi sé danh
gid mike @6 chuyén doi sé doanh nghiép va hé tro thiic ddy doanh nghiép chuyén d@éi sé6 (ban hanh ngay
13 thang 12 nam 2021).

7. Cardoso, J. L., Rhodes, D. H., & Rebentisch, E. (2023, July). Enterprise digital transformation using a
sociotechnical system approach. In INCOSE International Symposium (Vol. 33, No. 1, pp. 448-462).

8. Chatterjee, S., Kar, A. K., & Gupta, M. P. (2017). Success factors for digital transformation in enterprises:
An empirical study. In 2017 11th International Conference on Software, Knowledge, Information
Management and Applications (SKIMA) (pp. 1-6). IEEE.

PHAT TRIEN BEN VNG VUNG QUYEN 16, SO 1 (3/2026) 121




NGHIEN CUPU THU'C NGHIEM

10.

11.

12.

13.

14.

15.
16.

17.
18.

19.

20.

21.

22.

23.
24.

25.

26.

27.
28.

29.

30.

Chinh phu. (2021). Nghi dinh s6 80/2021/ND-CP quy dinh chi tiét va hieong dan thi hanh mét sé diéu
ciia Ludt Ho tro doanh nghiép nhé va vira. Cong Thong tin dién tir Chinh phu.

Chtr Ba Quyét. (2021). Tdc dong ciia chinh sdach tai khéa dén nén kinh té Viét Nam trong boi canh dai
dich Covid-19. Hoc vién Ngan hang.

Cuc Van thu va Luu trt nha nuéc. (2020). Luu trie tai ligu dién tir cua cac co quan nha nuoc giai doan
2020-2025. Dé én, Ha Noi.

Davis, F. D. (1989). Technology acceptance model: TAM. In M. N. Al-Suqri & A. S. Al-Aufi (Eds.),
Information seeking behavior and technology adoption (pp. 205-219).

Durbin, J., & Watson, G. S. (1950). Testing for serial correlation in least squares regression: .
Biometrika, 37(3—4), 409—428.

Duong Chi Tudng. (2024). Binh Dwong chuyén doi so tir chinh quyén dén doanh nghiép va nguoi dan.
Bnews

Field, A. (2018). Discovering Statistics Using IBM SPSS Statistics (5th ed.). Sage.

Hair, J. F., Black, W. C., Babin, B. J., & Anderson, R. E. (2019). Multivariate data analysis (8th ed.).
Cengage Learning.

Kaiser, H. F. (1974). An index of factorial simplicity. Psychometrika, 39(1), 31-36.

Khan, S. (2017). Leadership in the digital age — A study on the effects of digitalization on top management
leadership [Master’s thesis, Stockholm Business School].

Kohli, R., & Melville, N. P. (2019). Digital innovation: A review and synthesis. Information Systems
Journal, 29(1), 200-223.

Low, C., Chen, Y., & Wu, M. (2011). Understanding the determinants of cloud computing adoption.
Industrial Management & Data Systems, 111(7), 1006—1023.

Matt, C., Hess, T. and Benlian, A. (2015). Digital transformation strategies. MIS Quarterly Executive,
15(2), pp. 123-139.

Matzler, K., Bailom, F., von den Eichen, S. F., & Anschober, M. (2016). Digital disruption: Wie Sie Ihr
Unternehmen auf das digitale Zeitalter vorbereiten. Vahlen.

World Bank (2021). Tong quan vé Viét Nam. World Bank.

Nguyén Giac Tri (2023). Phdn tich cdc yéu t6 dnh hwéng dén chuyén doi sé cia cac doanh nghiép nhé
va vira trén dia ban tinh Pong Thadp. Tap chi Kinh té va Du bao, https:/kinhtevadubao.vn/phan-tich-cac-
nhan-to-anh-huong-den-chuyen-doi-so-cua-cac-doanh-nghiep-nho-va-vua-tren-dia-ban-tinh-dong-thap-
27676.html

Nguyén Thi Kim Anh & Nguyén Thi Xuan Nuong. (2022). Cdc nhdn té anh hwéng dén chuyén doi sé
doanh nghiép: Mo hinh nghién cieu va thang do. Tap chi Tai chinh doanh nghiép, (10).

Nguyén Thi Thanh Huong. (2024). Trdch nhiém va diéu kién co ban thue hién chuyén doi sé cong tdc
van thw, lwu trit trong co quan hanh chinh nha nuwdc. Tap chi Quan ly nha nudc,
https://www.quanlynhanuoc.vn/2024/09/17/trach-nhiem-va-dieu-kien-co-ban-thuc-hien-chuyen-doi-so-
cong-tac-van-thu-luu-tru-trong-co-quan-hanh-chinh-nha-nuoc/

Nunnally, J. C., & Bernstein, 1. H. (1994). Psychometric theory (3rd ed.). McGraw-Hill.

Oliveira, T., & Martins, M. O. (2009, July). Determinants of information technology adoption in Portugal.
In International Conference on E-business (Vol. 1, pp. 264-270). Scitepress.

Siregar, J. J., & Puspokusumo, R. A. A. (2017). Analysis of factors affecting the adoption of information
technology in small and medium enterprises (SMEs) in Jakarta. Procedia Computer Science, 116, 157—
165.

Stoianova, O. V., Lezina, V. G., & Ivanova, V. V. (2020). Enterprise digital transformation readiness
assessment framework. In E. G. Popkova & B. S. Sergi (Eds.), Digital economy: Complexity and variety
vs. rationality (pp. 583—-591). Springer.

122 PHAT TRIEN BEN VI’NG VUNG QUYEN 16, SO 1 (3/2026)



https://doi.org/10.1007/BF02291575

Nguyén Thanh Phwong, Vé Xuén Vinbh, ... Cic yéu td tac dong dén chuyén ddi sb ...

31. Sudasna-na-Ayudhya, P., & Chanvarasuth, P. (2021). Factors affecting digital transformation of small
and medium-sized enterprises in Thailand. In Proceedings of the 12th International Conference on
Advances in Information Technology (IAIT2021) (pp. 1-9). Association for Computing Machinery.

32. Venkatesh, V., Morris, M. G., Davis, G. B., & Davis, F. D. (2003). User acceptance of information
technology: Toward a unified view. MIS Quarterly, 27(3), 425-478.

33. Warner, K., & Wiger, M. (2019). Building dynamic capabilities for digital transformation: An ongoing
process of strategic renewal. Long Range Planning, 52(3), 326-349.

34. Yoon, T. E., & George, J. F. (2013). Why aren’t organizations adopting virtual worlds? Computers in
Human Behavior, 29(3), 772-790.

PHAT TRIEN BEN V(NG VUNG QUYEN 16, SO 1 (3/2026) 123




